
A P TA A ( Ac ' o n s  P l a n n e d  t o  Ac ' o n s  Ac t e d )  

A P TA A S c o re :   _ _ _ _ _  /  _ _ _ _ _  ( Ac ' o n s  Ac t e d  o u t  of  Ac ' o n s  P l a n n e d )

Ug h  .  .  .Ye s !

• Rev iew the  prev ious  Ret ro .  Did  you  
get  a l l  of  your p lanned  ac9ons?  I f  not ,  
why not?

•  Work  through  your Yes ’s  ( th ings  you  
want  more  of )  fo r  the  prev ious  per iod .

•  Work  through  your Ugh’s  ( th ings  you  
want  l ess  of )  fo r  the  prev ious  per iod .  

•  Ext ract  Yes ’s  and  Ugh’s  into  Ac9ons  
P lanned .  

•  As  you  complete  an  Ac9on  P lanned ,  i t  
becomes  an  Ac9on  Acted .   Score  
yourse l f  w i th  an  APTAA score .  

Agenda

P ro d u c ' v i t y  P r a c ' c e  

Re t ro
Date :


